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Why should the Town hold on to cash? In what form should it hold cash?

Organizations should hold onto some little cash for purposes of running their daily operations, the town is not a different case and should hold onto some cash to ensure its regular activities are efficiently run without problems of lack of money. Money can be kept for various reasons by various organizations, and the town should hold cash for the following reasons;

To manage its cash flow better, that is, cash inflows and outflows. Cash is needed to run the daily errands, and the town may hold on to cash for such purposes. The money may be used to satisfy the cash inflow and outflow needs that are necessary for the running of the town. In this case, cash should be held in liquid form since it is for daily usage.

The town should also hold onto cash to be used in cases of emergency. These include the things that may not have been planned but have come up and are affecting the company and require cash, for example, repairs. Therefore, in this case, the town holds the cash as a precaution to serve as an emergency fund for the town. In this case, cash will be required in liquid form to do such things.

What practices and procedures would you suggest that the Town consider to improve their management of short-term resources in general, and cash in particular?

Resource Management is the efficient development of an organization's resources when they are required and may include financial resources, stock, among others. Cash management, on the other hand, involves the process of collecting and management of the received cash, which includes how the cash will be used in the short term. There are various practices and procedures that the town should consider to improve their management of short-term resources and mainly cash; they include;

The town should focus om Investing in an automated cash management system. The town should invest in this system to avoid the many problems it is encountering since this is one of the easiest and most efficient methods for managing cash. It improves the accuracy and efficiency of cash management and enables the staff to concentrate on other things. Clients are required to pay using the automated system, and there will be no cases of lost cheques or delayed deposit of the cheques. After payments are made, cash will be automatically automated, and delays and losses are out of the question in this technology since there are records for each transaction. 

Monitoring of cash flow that is, cash that is flowing in and out of business is also an important practice that should be adopted by the town. That will enable it to determine when cash in hand is needed. There will be no shortages or surpluses of short-term cash to be used for the short-term activities. Automated management cash system helps in cash flow monitoring and maintenance since it processes cash automatically.

Set clear policies and well-planned procedures so that the staff can have a clear picture of what is expected of them in matters management of short-term resources and specifically cash. The system should be tailored to the needs of the organization such that it is clear when payments are made when deposits are made and how to use the money.

